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Corporate Social Responsibility (CSR) Policy

The Companies Act 2013 has under section 135 prescribed that every Company having net worth of
rupees five hundred crores or more or turnover of rupees one hundred crores or more or a net
profit of rupees five crores or more during any financial year shall constitute a CSR Committee and
ensure that the Company spends, in every financial year, at least two percent of the average net
profits of the Company made during the three immediately preceding financial years, in pursuance
of its CSR Policy. In terms of these provisions of the law, the Company has framed and adopted this
policy for Corporate Social Responsibility at the meeting of the Board of Directors held on
05-05-2015.

The composition of the said Committee comprises of two directors viz., Mr. Dhanjibhai
Anandjibhai Makasana (Chairman) and Mr. Mr. Kalpesh Dhanjibhai Makasana

1. OBJECT OF THE POLICY:

The object of the policy is to frame road map for the CSR activities to be undertaken by the
Company and establish a monitoring mechanism for effective implementation as per regulatory
requirement.

2. CSR VISION:

The Company’s vision is to be a responsible corporate citizen and to respects human values,
inherently associated with Indian cultural and environmental and to adopt transparent and
ethical behavioral practices which will contribute to the economic and sustainable development
within the company, industry, and society at large.

At the Company, CSR has effectively evolved from being engaged in passive philanthropy to
corporate community investments, which takes the form of a social partnership initiative
creating value for stakeholders.

The Company’s CSR activities build an important bridge between business operations and social
commitment evolving into an integral part of business functions, goals and strategy.

3. SCOPE OF ACTIVITIES AND IMPLEMENTATION UNDER THE POLICY:

This Policy shall apply to all CSR projects/programmes/activities undertaken by the Company in
India as per Schedule VII of the Act including any modification, re-enactment or amendment
thereof.

The Scope of the CSR activities to be undertaken by the Company shall be as mentioned in
Schedule VII of the Act as amended from time to time.

The CSR policy of the company shall be implemented by the company in any of the following
manner:



i. CSR activities implemented by the Company on its own,

ii. CSR activities implemented by the Company through own trust / society or group company
trust/society,

iii. CSR activities of the Company through an external trust/society.

4. DEFINITIONS:
In this Policy, unless the context otherwise requires:

1. “Act” shall mean the Companies Act 2013, including any modifications, amendments or re-
enactment thereof.

2. “Agency” (or Agencies) means any Section 8 Company or a registered trust/ society/NGO/
institution, performing social services for the benefit of the society and including a registered
trust/society/ NGO/institution/ Section 8 Company which is formed by the Company or its
holding or subsidiary company/companies.

3. “Approved Budget” shall mean the total budget as approved by the Board of the Company upon
the recommendation of the CSR Committee, which is to be utilized for CSR Projects.

4. “Board” shall mean the Board of Directors of the Company.
5. “Company” shall mean Makson Pharmaceuticals (India) Private Limited
6. “CSR Annual Plan” shall mean the annual plan detailing the CSR expenditure for the year.

7. “CSR Committee” shall mean the Corporate Social Responsibility Committee constituted by the
Board of the Company in accordance with the Act.

8. “CSR expenditure” means all CSR expenditure of the Company as approved by the Board upon
recommendation of the CSR committee, excluding the contribution of any amount directly or
indirectly to any political party under section 182 of the Act.

9. “CSR Officer” shall mean the whole time person engaged by the Company for activities envisaged
in the CSR Policy; having due comprehension, understanding, drive and passion for such
activities and designated as such.

10.“CSR Policy” shall mean the present Corporate Social Responsibility Policy of the Company,
which covers the activities to be undertaken by the Company as specified in Schedule VII to the
Act and the CSR Expenditure thereon.

11.“CSR Projects” or “Projects” means Corporate Social Responsibility projects/activities/
programs/ initiatives, undertaken by the Board in pursuance of recommendations of the CSR
Committee as per the declared CSR Policy of the Company



12. “Financial Year” shall mean the period beginning from 1st April of every year to 31st March of
the succeeding year.

13. “Net profit” Net Profit means the net profit of the Company as per its financial statement
prepared in accordance with applicable provisions of the Act (Section 198), but shall not include
the following viz;

Any profit arising from any overseas branch or branches of the Company, whether operated as a
separate company or otherwise and

Any dividend received from other companies in India, which are covered under and complying
with the provisions of Section 135 of the Act

Provided that net profit in respect of a financial year for which the relevant financial statements
were prepared in accordance with the provisions of the Companies Act, 1956 shall not be

required to be re-calculated in accordance with the provisions of the Act.

14. “Rules” shall mean the Companies (Corporate Social Responsibility) Rules 2014, including any
re-enactment, modifications or amendments thereof.

15. “Thrust Areas” shall have the same meaning as prescribed to them as per provisions of Clause
4 of the policy.

16. “Trust” means a Trust created and registered under the India Trusts Act,1882.

5. THRUST AREA:

The Company is eligible to undertake any activities as CSR as prescribed under Schedule VII of the
Act, however, presently the Company proposes to undertake following relevant activities as CSR on
priority basis.

5.1 Community healthcare, sanitation and hygiene, including, but not limited to:

(1) Eradicating hunger, poverty and malnutrition.

(2) Promoting health care including preventive health care and sanitation and making available
safe drinking water.

(2) Promoting gender equality, empowering women, setting up homes and hostels for women and
orphans; setting up old age homes, day care centres and such other facilities for senior’ citizens and
measures for reducing inequalities faced by socially and economically backward groups
(3) Activities concerning or promoting:

a. promotion and development of traditional arts

b. Safe motherhood

c. Child survival support programs



d. Health / medical camps

e. Better hygiene and sanitation etc.
5.2 Social care and concern, including, but not limited to:
(1) Creating Public awareness for cleanliness.

(2) Protection and up gradation of environment including ensuring ecological balance and related
activities.

6. IDENTIFICATION OF CSR PROJECTS:

1. CSR Projects need to be identified and planned for approval of the CSR Committee, in particular
in Thrust Areas, with estimated expenditure and phase wise implementation schedules

2. The Company shall ensure that in identifying its CSR Projects, preference shall be given to the
local area and areas around which the Company (including its Units) operates. However, this shall

not bar the Company from pursuing its CSR objects in other areas.

3. As a cardinal principle, the CSR Projects in Thrust Areas, shall be identified on the basis of a
detailed assessment survey.

4. The CSR Officer may engage external professionals/firms/agencies if required, for the purpose of
identification of CSR Projects.

7. IMPLEMENTATION OF CSR PROJECTS:

The Company shall implement the identified CSR Projects by the following means:

I. Direct Method

1.  The Company may itself implement the identified CSR Projects presently within the scope
and ambit of the Thrust Areas as defined in the Policy;

2. The Company may also implement the identified Projects presently through its Trust or
Society which is involved in CSR activities, within the scope and ambit of the Thrust Areas
as defined in the Policy.

3. The CSR Officer may engage external professionals/firms/agencies if required, for the purpose of
implementation of its CSR Projects.

4. The Company may collaborate with other companies, including its Group Companies if required,
for fulfilling its CSR objects through the Direct method, provided that the CSR Committees of
respective companies are in a position to monitor separately such CSR Projects.



II. Indirect Method

1. The Company may implement the identified CSR Projects through Agencies, subject to the
condition that:

(@) The activities pursued by the Agency are covered within the scope and ambit of Schedule
VII of the Act provided

(b) The Agency has an established track record of at least three years in undertaking similar
programs or projects, and

(c) The Company has specified the Project to be undertaken through the Agency which shall
preferably be in Thrust Areas, the modalities of utilization of funds on such Projects and
the monitoring and reporting mechanism which shall be at least once in three months.

2. The Company may collaborate with other companies, including its holding and subsidiary
Companies and Group Companies if required, for fulfilling its CSR objects through the indirect

method provided that the CSR Committees of respective companies are in a position to monitor
separately such Projects.

8. MONITORING

Monitoring process for CSR Projects shall include the following:
(a) Evaluation of Planned progress V/s Actual Progress

(b) Actual expenditure V/s expenditure as per Approved Budget

9. FUND ALLOCATION AND OTHER
9.1 Fund allocation

(@)  The Company, in every Financial Year, shall endeavor to spend the feasible amount, which
shall not be restricted by the statutory limit of a specified percentage of its average net
profits of the immediately preceding three Financial Years. However, the aforementioned
expenditure in any Financial Year shall be at least 2% of Company’s average Net Profits for
the three immediately preceding Financial Years.

(b)  The CSR Committee shall prepare a CSR Annual Plan for the above which shall include:

i. Identified CSR Projects
ii. CSR expenditure
iii. Implementation Schedules

(c) Total expenditure in the CSR Annual Plan shall be approved by the Board upon
recommendation by the CSR Committee

(d) In case the Company fails to spend the statutory minimum limit of 2% of Company’s
average net profits of the immediately preceding three years, in any given financial year, the



Board shall specify the reasons for the same in its report in terms of clause (o) of sub-
section (3) of section 134.

9.2. Others

(a)

(b)

(c)

(d)

(e)

The CSR Committee shall ensure that major portion of the CSR expenditure in the Annual
Plan shall be for the Projects in the Thrust Areas. However, there shall not be any
preference given to any particular Thrust Area for budgetary allocation and it shall be made
purely as per the identified CSR Projects on need basis.

The Chairman and the Director-in-Charge (CEO) of the Company are authorized severally to
decide on Projects to be implemented through the Indirect Method within the allocation as
per the Annual Plan.

Any surplus arising out of the CSR Projects shall not form a part of the business profit of the
Company.

The Company may build CSR capacities of their own personnel or personnel of its Trust or
Society, as well as those of the Agencies through institutions with established track records
of at least three Financial Years but such expenditure shall not exceed 5% of the Approved
Budget of the Company in one Financial Year.

The surplus arising out of the CSR projects or programs or activities shall not form part of
the business profit of the Company.

10. DUTIES AND RESPONSIBILITIES:

10.1 Board of Directors

The Board shall include in its Report the annual report on CSR Projects as per the format provided
in the Annexure to the Rules.

10.2 CSR Committee

(a)

(b)

(c)

(d)

The CSR Committee shall monitor the implementation of the CSR Policy and CSR Plan. For
this purpose, the CSR Committee shall meet at least twice a year.

In discharge of CSR functions of the Company, the CSR Committee shall be directly
responsible to the Board for any act that may be required to be done by the CSR Committee
in furtherance of its statutory obligations, or as required by the Board.

The CSR Committee shall place before the Board the draft annual report as per the format in
annexure to the Rules in Board meeting in April/May of the following year for Board review
and finalization.

The CSR Committee shall place before the Board in April/May every year a responsibility
statement of the CSR Committee that the implementation and monitoring of CSR Policy, is in



compliance with CSR objectives and Policy of the company for inclusion in the Board’s
Report.

(e) The CSR Committee shall ensure that the CSR Policy and finalized Annual Plan is displayed
on the Company’s website.
10.3 CSR Officer

(a) The CSR Officer shall be responsible for the proper implementation and execution of CSR
Projects of the Company.

(b) The CSR Officer shall be responsible for monitoring the Projects vis-a-vis the Annual Plan.
(c) The CSR Officer shall send the half yearly CSR report for the CSR Committee meeting in
October and CSR Annual Plan and the draft annual report as per the format in Rules for the

CSR Committee meeting in April/May of the following year.

(d) The CSR Officer shall communicate the relevant feedbacks received by him/her to the CSR
Committee.

(e) The CSR Officer shall be directly responsible to the CSR Committee for any act that may be
required to be done by the CSR Committee in accordance with the Policy.

(f) The CSR Officer shall be assisted by a select group of individuals who shall be exclusively
dedicated and/or available on priority basis to the CSR Officer, including in Units, as and
when required in discharge of all or any of his functions as required under the CSR Policy.

11. PERIODIC REVIEW AND AMENDMENTS:

10.1 CSR Policy may be revised/modified/amended by the CSR Committee at such intervals as it
may deem fit.

10.2 The CSR Committee shall review the Policy every two years unless such revision is
necessitated earlier.




